 Correctional Education Council (CEC) Board Meeting Minutes
June 17, 2019
Maryland Department of Labor, Licensing and Regulation (DLLR)

1100 N Eutaw Street, Baltimore MD 21201
Council Members
Secretary Robert Green, Acting Secretary James Rzepkowski, Deborah Grinnage-Pulley (in place of Karen Salmon), Roger Venezia (in place of Secretary Kelly Schulz), Michael DiGiacomo, Kip Kunsman, Antoine Payne, Jack Weber, Jennifer Gauthier, Jack Cunnning, and Danielle Cox
Staff and Guests
Michael Harrison, Kathleen White, Erin Roth, Leza Griffith, Erica DuBose, Tamara Barron, Arti Finn, Christopher MacLarion, Ellen Bredt, Ellen Willingham, Grace Kelly, James Grossman, Lauren Gilwee, Mary Keller, and Natalie Clements
Absent
James Fielder, Jack Kavanagh, and Yariela Kerr-Donovan
__________________________________________________________________________________
Acting Secretary James Rzepkowski called the meeting to order at 10:00 a.m. A quorum was reached. 
Welcome
Acting Secretary James Rzepkowski welcomed attendees to the meeting and thanked everyone for taking time out of their busy schedules to participate.
Approval of Minutes
The minutes of the March 18, 2018 meeting were approved. Future CEC minutes will indicate if an individual is standing in for a council member.
DLLR Updates (Acting Secretary James Rzepkowski)
There is a legislative department name change. DLLR will be the Maryland Department of Labor as of July 1st. Alice Wirth retired at the end of April. Acting Secretary James Rzepkowski thanks Jack Cunning for serving as Acting Director of Correctional Education. DLLR congratulates Danielle Cox who will be starting as the Director of Correctional Education on June 19th.
DPSCS Updates (Secretary Robert Green)
Secretary Robert Green is new in his position as DPSCS Secretary; however, he has a robust work history in the field. Participation on the CEC is a top priority for him, as he has been watching the progress of CEC and their work’s impact on violence reduction and behavioral management. He and his management team have travelled and seen 23 facilities and will continue to see the rest of the facilities. DPSCS wants to see correctional education flourish and plans to realign to focus attention on assistance to the great work that is happening and future opportunities. The tablets work, and DPSCS is interested in expanding this pilot. Fixing interconnectivity issues is a priority as well as ensuring that testing materials and appropriate resources are readily available to teachers. The biggest challenge is staffing; this challenge may be mitigated through incentives (e.g. Student Loan Forgiveness Program).
Prison to Apprenticeship (Christopher MacLarion)
Christopher MacLarion, Director of Apprenticeship and Training, reported on opportunities for connection between Registered Apprenticeship and the correctional population. DLLR is looking to expand its Registered Apprenticeship grant money to serve the incarcerated population either behind the fence or after release. Associated Builders and Contractors approached the idea of registered apprentices directly while they are in prison to place the apprentices with employers within 30 to 90 days after release. The inmates already receive construction related instruction while in prison, and DLLR could pay for the related instruction after release as an employer incentive. This project would promote career pathways for this population. Associated Builders and Contractors currently works with Jumpstart as their Pre-Apprenticeship provider. Jumpstart is open to reducing the time an individual has to be out of prison to be eligible from one year to 30 days. DLLR and DPSCS encourage employers to attend graduations in the prisons to promote direct and seamless connections.
Correctional Education Updates (Jack Cunning)
Jack Cunning, Acting Director of Correctional Education at DLLR DWDAL, opened the floor for staff to share Correctional Education updates concerning staff vacancies, GED numbers, occupational updates, and transitional updates.
Staff Vacancies (Jack Cunning)
· Jack Cunning, Acting Director of Correctional Education at DLLR DWDAL, reported on the current vacancies in Correctional Education.
· The following positions have been filled since the last CEC meeting, March 18, 2019:

· Special Education Teacher at the Metropolitan Transition Center (MTC),

· Office Technology Instructor at the Maryland Correctional Institution for Women (MCI-W),

· Office Technology Instructor at the Roxbury Correctional Institution (RCI),

· Masonry Instructor at the Eastern Correctional Institution (ECI-E),

· Office Technology Instructor at the Maryland Correctional Institution – Hagerstown (MCI-H), and

· Office Secretary III at RCI.

· Interviews were held for the following positions, and candidates were identified:

· HVAC Instructor at the Occupational Skills Training Center (OSTC),

· Office Secretary III at North Branch Correctional Institution (NBCI)/Western Correctional Institution (WCI),

· Office Secretary at OSTC, and

· Office Secretary at MCI-W.

· Interviews will be held for four Adult Basic Education (ABE) Teachers positions on June 24, 2019.

· Interviews will be held for an ABE Teacher and a Barbering Instructor at RCI on July 1, 2019.

· The following positions are re-posted at the present time:

· Plumbing instructor at OSTC,

· Carpentry Instructor at OSTC,

· HVAC Instructor at the Maryland Correctional Training Center (MCTC),

· Carpentry Instructor at ECI-E, and

· Associate Librarian at Jessup Correctional Institution (JCI).

· There are currently 14 vacant positions.

Academic Updates (Danielle Cox)
· Danielle Cox, Academic Coordinator at DLLR DWDAL, reported academic updates for the last quarter (May 28, 2019 to June 11, 2019).
· The Fiscal Year 2019 AELS grant was completely spent down this year. Funds were used to purchase several instructional items, including GED prep textbooks, TABE 11&12 materials, and the new correctional education ESL curriculum. Funds were used to purchase tablets for several schools and new servers for the GED labs that require upgrading by January 1, 2020. The Fiscal Year 2020 application has been submitted and approved, including the addition of language access procedures and career pathways.

· DLLR Adult Education and Literacy Services and Office of Monitoring and Compliance have started their monitoring of the correctional education academic program. They are seeing tremendous improvements from the prior Fiscal Year; however, there is work needed on how attendance is collected and reported in LACES.

· Correctional Education submitted their three-year program report to the Maryland State Department of Education in May. The data in the report showed that though enrollment of under 21 students has decreased in schools, causing a drop in certificates and GEDs, the students that do attend are passing the TABE and GED at a higher rate and are making gains in a shorter span of time than in previous years.
· Correctional Education currently has 358 GEDs with a pass rate of 89 percent. The national pass rate is 79 percent.

· Correctional Education received funds from Adult Education and Literacy Services last week to purchase eight additional tablets and software for the blind students at RCI. The tablets will have GED prep software and Audible, a program that contains audiobooks.

· In July 2017, DPSCS received funding to support the pilot tablet program from the Governor’s Office of Crime Control and Prevention. DPSCS and DLLR worked collaboratively to place 12 American Prison Data Systems (APDS) tablets in educational classrooms to deliver individualized GED programming, target subject areas, and promote literacy.
· DPSCS developed a policy in reference to the tablets. APDS provided extensive training to security, operations, and programming staff. There were and are zero safety and security concerns with no broken devices. Staff have reported a dramatic improvement in the areas of behavior, increased user engagement in the classroom, and fewer classroom disruptions.

· Tablets have reduced the amount of time it takes to prepare students for GED and TABE; increased seat time with educational content; allowed for more personalized learning and improved outcome; and programs like APEX (GED prep), TABE 11&12 Academy, and Achieve 3000 (literacy) have helped cut down on reading and GED prep materials that used to have to be photocopied. Quizzes and assessments are taken on the tablets, which have automatic grading and reporting capabilities.

· Current tablet content includes APEX, Achieve 3000, TABE Academy, National Corrections Library (with 5,000 books), Kahn Academy, and TED Talks. Moving into Fiscal Year 2020, the goal is to continue to focus on education but also to expand into rehabilitation, reentry, career explanation, and job obtainment. Future tablet content will include Audible, WRAP, Common Ground, National Corrections Works, Maryland Workforce Exchange, Paxen, and Incentive Engine.

· Year to date statistics include all time users 520 students utilizing 79 tablets. GED outcomes are higher for institutions with tablets than those without. GED pass rates of schools with tablets increased for all subject except social studies.
· At the request of Jack Cunning, Acting Director of Correctional Education, a workgroup convened to examine the existing model of school accountability and respond to the following outcomes: (1) statement of the rationale and purposes for school improvement and systemic accountability; (2) methods for calculating outcomes and identifying performance standards; (3) a model for school improvement in the correctional education setting, including methods for identifying appropriate school-based goals; and (4) a standardized template for school improvement planning. The contributing members met three times and communicated regularly to develop a proposal. The model includes three new data elements, including Special Education, TABE 11&12 Pre-Post Test, and ESL Certificates 1-4.
Occupational Updates (Tamara Barron)
· Tamara Barron, Occupational Coordinator at DLLR DWDAL, reported on occupational updates for last quarter (May 28, 2019 to June 11, 2019).
· Previously, Correctional Education had 14 Occupational vacancies. Correctional Education is now down to 9 Occupational vacancies (6 PIN positions and 3 contractual). These positions are posted. It takes a concerted effort to get positions posted and out to the correctional education networks. Correctional Education shares the position announcements with various professional boards and partnering organizations to share with their networks to encourage eligible candidates to apply. The new Occupational Program Assistant JSTP Central Region has been hired and has been working with staff in the Central Region to continue the JSTP Program. The new Occupational Program Assistant (DLLR HQ) began on Monday, June 3, 2019. They will be supporting the Perkins CTE Grant, student credentialing, and record keeping.
· Tamara has been working very closely with DPSCS IT Engineers to update the ASE (Automotive Service Excellence) Entry Level Technical Testing Platform brought in a terminal to Eastern Correctional Institution - West (ECI-W)on 5/8/19 that has Google Chrome to test run the updated platform. This pilot system upgrade was initiated on the Eastern Shore. Tamara will continue to work with the team to upgrade the system at the other five schools (OSTC, Central Region, Maryland Correctional Institution – Jessup (MCI-J) Central Region, RCI, and MCTC in the Western Region, Hagerstown).
· Tamara continues to work with Vehicles for Change staff to host school recruitment visits behind the fence as well as test their students upon their release and entry into their Intern Training Program. As the State Proctor for ASE, Tamara tests their Automotive Interns (that were previously incarcerated) to assist them in obtaining their ASE Entry Level Technician National Certification. 
· Tamara is working with DLLR Finance to close out Fiscal Year 2019 grant. The Fiscal Year 2020 Perkins V grant application was completed early and submitted to MSDE. It is pending review and approval. DPSCS staff, Principals and DPSCS Case Management are reminded to ensure that students assigned to Occupation Training Programs have their High School Diploma or GED. This is a requirement as Correctional Education is considered by the Maryland State Department of Education to be a Post-Secondary program. If this is not adhered to, all funding will be suspended. 
· To date, three of the five Auto Programs offer the ASE Refrigerant Recovery and Recycling national certification (OSTC, RCI, ECIW, and Pending MCI-J and MCTC).
· This year OSTC began to offer students the Forklift Operator national certificate and wallet card as a Powered Industrial Truck Operator. Correctional Education will be replicating this program at RCI (Hagerstown, MD) through a new Warehouse/Distribution Training Program that will be offered during beginning Fiscal Year 2020.
· Tamara hosted a meeting on May 29, 2019 with Occupational Principals and teacher representatives to review and update the School Improvement Policy as it pertains to Occupational Programs.  The team reviewed the Occupational Completions section and updated the programmatic outcomes based on the expected completion targets.  Correctional Education added a chart to the document, The Occupational Completion Standard of Performance. Correctional Education also added a rationale which explains the criteria required for instructors and schools to meet the completions standard per instructor/per school.
· Correctional Education is still experiencing minor NCCER Registry System issues. Tamara is working with Sandy Youngblood (the Western Region Occupational Program Assistant) to troubleshoot any outstanding student certifications. Sandy Youngblood will be retiring effective June 30, 2019. Monday, June 10, 2019, Tierra and Tamara spent the day shadowing Sandy to learn the Registry System data entry and overall record keeping process.  Tierra will assume those duties until Hagerstown Community College hires a replacement. Hagerstown Community College will be working on advertising Sandy’s part-time contractual position. 

· The NCCER Resources Transfer project is complete.  Tierra and Tamara are working with Jim Boden to move the NCCER teacher resources (course planning tools, PowerPoint presentations, Performance Profile Assessments) to the T-Drive so that all NCCER Instructors can easily access the instructional support documents.
· OSTC is the pilot site for implementing the Microsoft Office Specialist National certification testing. Tamara would like to thank Dr. White, Art Ray and Kevin Combs for supporting Correctional Education through the implementation of this project. Also, thank you to Jim Boden (Correctional Education IT) for his support with this project. The Correctional Education pilot site will be administering testing through a process in which the test is downloaded from a host computer in the office to an encrypted flash drive, then students take the test. Later that afternoon the instructor uploads the test for scoring. Microsoft Office Specialist Testing licenses have been purchased for the initial group of students. 

· Training space has been identified at MCI-W for the pilot hospitality pre-apprenticeship training program. All curriculum has been ordered from the American Hotel and Lodging Association’s curriculum provider and ServSafe. An instructor has been selected and will start soon. Thursday, May 23, 2019, Tamara conducted a workshop on Opioid Use and Abuse Prevention through Education and Workforce Development and Training at Paul Laurence Dunbar High School, Baltimore, MD. The students concluded their research projects with a service learning project addressing the community crisis.

· DPSCS has convened a JSTP Work Group to devise a DPSCS JSTP Policy to clarify the purpose and procedure for implementing and documenting the voluntary on-the-job training program for DPSCS inmates. The team has met several times. Team members are submitting their feedback to draft the DPSCS policy. Dr. Kathleen White is leading the development of the policy and team members have worked collaboratively to clarify areas such as purpose, responsibilities, procedures, attachments, criteria for volunteer correctional officers, criteria for inmate workers, criteria for staff training, and criteria for certificates of completion.

· Industry Day at OSTC will be on Tuesday, June 25, 2019. Each committee member is working with DLLR Reentry Navigators and various employer partners to enlist their support with the event. Correctional Education is working with Marshel Pollock-Lawrence (Baltimore, Madison Avenue American Job Center), Leighton McPhail (Baltimore County, Offut Road American Job Center), and Jimmie Smith (Baltimore, Mondawmin Mall Re-Entry Center, American Job Center)

· Erica and Tamara are members of the Maryland Chapter of the International Association of Workforce Professionals. Correctional Education participated in the Maryland Chapter’s Professional Development Day. Correctional Education is currently attending the international conference with the Maryland Leadership team in San Antonio, TX. This year’s conference has an emphasis on supporting returning citizens. 

· Correctional Education will revisit working with Thomas Lane to make a Correctional Education Occupational promotional video to inform inmates of occupational training opportunities. Wednesday, May 22, 2019, Bob Allison (Western region JSTP) and Tamara met with MCE Administrator to discuss JSTP and training opportunities. MCE would like to explore certifications (if any) that could be offered to their inmate workers. 

· Correctional Education has had six Graduation Ceremonies in which Correctional Education staff served as a guest speaker in June.
Transitional Updates (Erica DuBose)
· Erica DuBose, Transition Coordinator at DLLR DWDAL, reported on occupational updates for last quarter (May 28, 2019 to June 11, 2019).
· As of May 31, 2019, Correctional Education has 2,160 transition certificate completions for this Fiscal Year.
· Transition currently has the following vacancies:
· ECI-E and ECI-W: Employment Readiness Workshop and Life Skills;

· Jessup Region: Life Skills; and
· Eastern Region: Transition Specialist.
· Maryland Correctional Enterprises (MCE) is working with Ashley Lohr to fill the vacancy with MCE Cares for Employment Readiness Workshop.

· Transition has received a grant to participate in the “Your Money, Your Goals” 2019 cohort through the Consumer Financial Protection Bureau grant. The Consumer Financial Protection Bureau provided all of the materials. Training was completed in May for all three regions for transition instructors and librarians. The goal of this training was to empower instructors to have frank conversations about money; help students identify financial barriers; create financial goals and identify steps to achieve them; and provide information to help them obtain documents related to identification to help ease the transition process, keeping in mind that individuals involved with the justice system may have debts related to their arrest, sentencing, incarceration, and supervision. Correctional Education is in the process of ordering materials based on the needs of the institution. 
· Correctional Education is working to develop content to include in the Hospitality Pre-Apprenticeship training program at MCI-W. The curriculum has been delivered, including a Life Skills module to be used at the conclusion of the American Hotel and Lodging Association training.
· Correctional Education has been working with the Apprenticeship team to introduce inmates to post-incarceration opportunities. Gina Best, Apprenticeship Navigator, has met with inmates and provided them with information on several opportunities. 
· Correctional Education requests that council members start gathering information for the Annual Correctional Education Council Report. Erica has requested information from those who contribute to the annual report. If CEC members have any additional questions or concerns, please feel free to contact Erica. 
· Erica has been working with Vera Holley, Special Education Coordinator, on assisting teachers and students with resources so that they can complete their Special Education transition plans and be in compliance. 
· Tamara and Erica have also been working with Plank Industries to identify employment opportunities for returning citizens.  The next Systems Meeting will take place on July 17, and principals and coordinators will have the opportunity to hear from one of the job developers and tour the facility.

· DLLR Office of Workforce Development currently has all five Reentry Navigators in place.

Employer Engagement Committee Updates (Jack Weber)
· Jack Weber, CEO at Uptown Press, reported on Employer Engagement Committee updates.
· Employers will be attending the Maryland State Department of Education’s Industry Day on June 25th to share available career opportunities.
· The Employer Engagement Committee plans to work with and expand, as necessary, the Professional Advisory Committees to ensure that there is at least one working with each facility.
· The 60 percent seat vacancy in correctional education is an issue that should be addressed.
· The committee continues to see success with Vehicles for Change, Associated Builders and Contractors, Civic Works, and other partners. Civic Works has vacancies and is interested in a direct connection to OSTC to funnel participants into the program. Associated Builders and Contractors is collaborating to build a Registered Apprenticeship.
· Jack met with the OSTC Warden to discuss placement of inmates into programs. There is now a new Warden, so there may be need for another meeting.
· Dr. Kathleen White, Correctional Education Coordinator at DPSCS, has been working diligently for months on enrollments at OSTC and has had many meetings with case management and DLLR, including the Reentry Navigators. Case management is marketing correctional education to share that it is not just a work program. Promoting correctional education programs to case management may help increase interest in participation.
Concluding Remarks

· Acting Secretary James Rzepkowski shared that DPSCS and correctional education are working on an Annual Report and will share a draft with the CEC when available. DLLR made the offer to the Governor’s Workforce Development Board members to attend graduations behind the fence and/or to speak at graduations and has received a lot of interest.
· Secretary Robert Green wants to know what is standing in the way of partnership and progress and how DPSCS can promote progress.
· The council welcomes Secretary Robert Green to his first meeting of the CEC.
· The public library system approached DLLR with a potential grant opportunity to deploy new books across the correctional system. The CEC should stay tuned for more information. Letters of support may be required.
· DLLR is working with DPSCS, the Maryland Department of Health, and the Opioid Operational Command Center on an application for a pilot program for Certified Peer Recovery Support Specialists behind the fence.
· The CEC emphasized that the benefit of internet connectivity in the prisons outweighs the risk.
· The next meeting of the Correctional Education Council Monday, September 16, 2019.

###
Maryland Correctional Education Council Meeting Minutes │ June 17, 2019 │ 4 of 7

