Correctional Education Council (CEC) Board Meeting Minutes

March 13, 2017
Maryland Department of Labor, Licensing and Regulation (DLLR)

1100 N Eutaw Street, Baltimore MD 21201

Council Members

Secretary Kelly Schulz, Secretary Stephen Moyer, Alice Wirth, Michael DiGiacomo, Jack Weber, Yariela Kerr-Donovan, Beth Hart, Jennifer Gauthier, Antoine Payne, and Faith Harland White 
Staff and Guests

Jack Cunning, Erica DuBose, Raquel Beverly, Steve Streurer, Fran Tracy-Mumford, Ken Weeden, Courtney Jones, Tamara Barron, Phillip Holmes, John Linton, Shaborah Wright-Marshall, Jessica Carter, Erin Roth, Pamela Wruble, and Kathleen White
Absent

James Fielder, Mike Gill, Pamela Wruble, and Deborah Richardson
__________________________________________________________________________________
Secretary Schulz called the meeting to order at 10:00 a.m. and a quorum was reached. 
Welcome

Secretary Schulz provided opening remarks from DLLR. Attendees introduced themselves and the agencies they represented. The September 14, 2016 and December 15, 2016 meeting minutes were approved as written.
Updates from Department of Public Safety and Correctional Services (DPSCS)
Secretary Moyer provided updates regarding DPSCS:
· Maryland Correctional Institution-Hagerstown is not being closed but is being depopulated. Seven hundred thirty (730) inmates are being moved to other institutions throughout Maryland. Educational demands still exist and will continue to be addressed. Transfers will be coordinated in such a manner that students will not be affected.

· DPSCS’s proposed budgets have cleared the House.

· The Maryland prison population has dropped from 26,000 to 21,000 and is projected to drop under 20,000 with the implementation of the Justice Reinvestment Act.
· The number of returning citizens within Parole and Probation has decreased from 53,000 to 44,000. The decrease has been driven by policy changes and arrest numbers, predominantly in Baltimore City. 
· Four hundred (400) DPSCS PIN positions will be eliminated.
Updates from DLLR
Secretary Kelly Schulz addressed the following items:
· Correctional Education (CE) is a popular topic among legislators in Annapolis as well as Baltimore City’s Mayor Pugh.  Stakeholders continue to be dedicated to fostering successful Reentry, and Baltimore City and the Mayor continue to partner around Reentry resources. 
· The Department of Workforce Development and Adult Learning (DWDAL) considers Correctional Education to be a priority for the prison population.
· Secretary Schulz has visited a number of prisons and spoken to teachers, principals, and students. 
· The State of Maryland continues to foster innovative ideas regarding Correctional Education and the workforce. Innovative ideas are important in filling employment gaps. 
· Correctional Education is a priority in meeting the educational and occupational training needs of the inmate population of the State.
Mayor’s Office of Employment Development, Reentry Center—“Prison to One Stop Initiative”
Shaborah Wright-Marshall provided updates regarding the Prison to One Stop Initiative:
· Two Career Development Facilitators (CDF) continue to travel around Maryland and provide information to returning citizens.  Their goals are two-fold:
· Capture citizens within ninety (90) days of release; and 
· Assist with employment, training, and barrier removal services.

· Divided among three regions (Jessup, Baltimore, and West/East), monthly exit orientations are scheduled.
· State-wide student visits in Employment Readiness Workshops occur to assist with job readiness and résumé assistance.

· Transition Resource Seminars are conducted monthly with fifteen (15) gentlemen from the Occupational Skills and Training Center.
· Through community service participation, services such as the following are provided:  child support modifications, Job Clubs, federal bonding informational sessions, food service training, housing assistance, and driver’s license restoration assistance (for residents with moving violations and fines who live in Baltimore City).
· “Bridge to Career” program is for returning citizens only who desire to enter into a training program.

· Challenges MOED faces are as follows:

· Capturing citizens within 90 days of release;
· Housing; and
· Lack of employment opportunities for certain offenses.
· One Baltimore offers jobs for dedicated area codes affected by Freddie Gray unrest.
· Jack Weber will participate in the Job Club offered at the Northwest Career Center.
· Antwan Payne has offered services on behalf of the Philemon House.
Employer Engagement Subcommittee Report

Jack Weber provided Employer Engagement Subcommittee updates:

· Internet connectivity is needed for National Certification Testing, as lack-thereof becomes a barrier to employment as students are unable to be certified in certain areas.  DLLR is looking to partner with DPSCS for assistance in this matter.
· Contact has been made with employers in Hagerstown to secure at $150,000 revolving fund for textbooks, materials, and supplies.  This relationship will allow for leveraging of materials and machinery often donated by industries. 

· 2017 Goals are as follows:
· Continue the relationship with Vehicles for Change (VFC), Associated Builders, and Contractors and the Printing and Graphics Association of the Mid-Atlantic with an eye on conduits that fit the training programs currently offered at the State facilities.
Diesel Program
Tamara Barron, Occupational Program Coordinator, reported on the Diesel Program:
· The program officially began on March 1, 2017.
· DLLR has outlined the curriculum and the competencies that students will master as a part of the program.

· Resources such as textbooks and equipment have been purchased.

· DLLR is working to acquire materials to build four simulators which will exhaust the grant funds.

· Vehicles for Change (VFC) and teachers at each school are working with local employers to learn about career opportunities for Diesel students upon their release. As a result, companies have offered donated parts.
· Teachers have also received donations from local companies to support the training.  Blue-Gray Towing donated two Rear Axle Assemblies so student could learn about
· Axel assembly 

· Air brakes repair

· Suspension

· Wheel bearings

· New tires
Correctional Education Updates
Jack Cunning, Field Director, reported on the current vacancies in Correctional Education: 
· The following candidates are in the process of getting reference checks and employment verification completed:

· Office Secretary III at Maryland Correctional Institution Jessup (MCI-J)  

· Librarian at Maryland Correctional Institution Women (MCI-W)
· Librarian position in the Jessup region
· School Psychologist-Lead Teacher at Headquarters
· Plumbing Instructor at Western Correctional Institution (WCI)
· Office Secretary III at Roxbury Correctional Institution (RCI)
· Office Secretary III interviews held on March 27, 2017

· CE is awaiting a list of candidates from the Office of Human Resources for the following positions:
· Academic Coordinator

· Academic Teacher positions (5)
· Occupational Teachers at Maryland Correctional Training Center (MCTC) for Building Maintenance and MCI-W for Office Technology

· Two principal positions must be reclassified by Department of Budget and Management.
· CE has a total of ten (10) vacancies.
Alice Wirth reported on GED® Testing
· As of June 1, 2016, three hundred twenty-seven (327) students have earned their high school diplomas by passing the GED® test (92% pass rate) (National Average = 79%).
Occupational Updates

Tamara Barron reported on the Occupational Training Program:

· As of January 30, 2017

· Six hundred and thirty-four (634) students participating in Occupational Training Programs
· Eighty-nine (89) students obtaining DLLR Occupational Training Program Certificates of Completion as well as Joint Skills Training Program Certificates of Completion
· NCCER (National Center for Construction Education and Research)
· Ms. Barron has been trained as a Master Trainer for which allows her to train new teachers hired to support the Construction program.
· NCCER is printing and distributing construction credentials.
· ASE (Automotive Service Excellence)
· Semester 2/Spring Semester examinations began on Wednesday, March 1, 2017.

· Raising the Bar Conference, Thursday, March 16, 2017
· Occupational Training Program Coordinator Tamara Barron, Transition Coordinator Erica DuBose, and Nikki Zaahir of Vehicles for Change presented “From Prison to Middle Income: The DLLR & VFC Collaboration.”
· Development of a Barbering Program Behind the Fence
· CE is looking into developing a Barbering Program with the support of DPSCS as either a JSTP or an Occupational Program.

· Collaboration with DPSCS

· In an effort to increase collaboration, CE will be presenting to Case Management regarding Academic, Occupational Training and Transitional programs.
· The team is also working on developing a DLLR & DPSCS Certificate of Appreciation for JSTP supervisors.

· Wish List
· Items, directly supporting everyday classroom instruction in workshops, were purchased resulting from Assistant Secretary Jim Rzepkowski’s and Secretary Kelly Schulz’s approval and support for funds to be reallocated to the “wish list.”  These items allow students to learn current-day industry standards using up-to-date equipment.
· New computers

· A new mortar mixer (Masonry program)

· Concrete saw

· A new car-lift to continue to teach the automotive program

· Welders

· Print to plate machine

Transitional Updates

Erica DuBose reported on the Transitional Program: 
· Reentry Symposium will be held on April 27, 2017, in Sykesville. It is a joint collaboration among DLLR, DPSCS, and MOED. The fee is $35.00 and which includes lunch. Registration is now open.
· Track 1 – Innovative Practices
· Entrepreneurship with Justice-Involved Individuals
· Technology Behind the Fence: Using Tablets
· Business Engagement Strategies
· Track 2 – Legal & Advocacy
· Ban the Box Update
· Legislative and Advocacy Updates
· Reviewing Collateral Consequences
· Track 3   Public Safety Initiatives
· Justice Involved Women: Developing an Agency Wide Approach

· Managing the Sexual Offender through the Reentry Process (Registration & DPSCS Operations)
· Rewriting Curriculum
· The curriculum for transition will be revised beginning in April.  CE plans to address more of the competencies for which employers are looking, such as written communication, time management, and data analysis. 
· Entrepreneurship:

· CE will be adding an entrepreneurship component. It will be taught as a two day workshop and certificate of completion will be issued. Anthony Morgan and Ja’Ken Caston are both submitting documents for the curriculum and competencies students must be able to demonstrate; and will work in conjunction with the Greater Urban League of Baltimore. 
· Transition Resource Seminars 
· Seminars are going well as we continue work with the Mayor’s Office.  Our CDF has been making her way throughout the State offering information to our returning citizens.  We have had role reversal activities, mock interviews, and one-on-one assistance available to help our returning citizens with their résumés. 
· New Materials

· Updated resume software has been ordered for ERW classes and will be rolled out in the next few weeks. The transition teachers will also be receiving DVDs and software regarding entrepreneurship and financial literacy.
· Resource Fairs

· We have tentatively started planning for our first Resource Fair to be held at MCI-J. 
· MDCSL (Maryland Community Service Locator)
· We will be assessing the use of the Maryland Community Services Locator by adding a survey component to the conclusion of the Reentry and Employment Resources class and use data to help drive any improvements that need to be made to the service within the institution. 
·  New Hires

· Lastly, we have hired two Additional employees for Occupational Skills Training Center (OSTC) and Southern Maryland Pre-Release Unit (SMPRU).  We are awaiting word from Anne Arundel Community College (AACC) as to when they can begin working. 

Concluding Remarks

Secretary Shulz asked for any additional comments from Secretary Moyer. No additional information was presented by him or any of the attendees, and the meeting concluded. 
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