EARN Maryland Summer 2020 Solicitation for Implementation Grant Proposals


APPENDIX B – PROPOSAL NARRATIVE
Strategic Industry Partnership Name: ​​​​​​​​​​​​​​​​​_____________________________________________
Implementation Grant Proposals must clearly provide the following information: 

1) Strategic Goals and Statement of Innovation

a. Describe your Strategic Industry Partnership’s overarching strategy and main goals of the Workforce Training Plan.  Please address:

i. How key programmatic components, including training modules and other project activities, work together;

ii. How this is an innovative approach to addressing the clean energy industry’s workforce challenges.
iii. How the strategies outlined tie in to Youth Apprenticeship, Pre-Apprenticeship, or Registered Apprenticeship
2) Strategic Industry Partnership Project Management 

a. Lead Applicant 

i. Identify the Lead Applicant and state how the Lead Applicant was selected. 

ii. Provide a brief explanation of the Lead Applicant’s mission, years in operation, legal structure (for profit, nonprofit, etc.) and how the organization is financed. 

iii. Provide experience and qualifications of the Lead Applicant. This should contain information on experience with other projects of similar type, scale, and complexity and in a similar capacity.

b. Project Management Model

i. Briefly describe how the Project Management Model will encompass all relevant Project Activities.  Project Activities include 1) grant management and training plan implementation; 2) participant management; and 3) partnership management.  See Section 3.1.5. 

ii. State how Subgrantees and other partners will be held accountable and how outcomes will be tracked.

c. Key Personnel

i. Identify the project manager and describe his/her level of responsibility within the Lead Applicant organization, qualifications to lead the project, and role in carrying out the project. Please provide a résumé. 

ii. Identify other key personnel in the Lead Applicant’s organization who may be involved.  Describe their roles in the project and relevant qualifications. 

iii. If the Lead Applicant will rely on other Partners to carry out the participant management or partnership management functions, please name the organization(s) and its/their role(s).

3) Strategic Industry Partnership Membership, Governance, and Sustainability

a. Complete the “Strategic Industry Partnership Membership List and Subgrantee Information” form at Appendix D. Include information about Subgrantees in the second tab as required.
b. Briefly describe how the Partnership came together and how the members were identified.

c. Provide Letters of Commitment from each member of the Partnership. See Section 3.2 for details. 

d. Provide copies of any MOUs already developed among the Partnership members.

e. Briefly describe the projected role, if any, of the local workforce board and/or any regional or local economic development entities.

f. Describe the current governance structure for the Partnership (i.e., decision-making processes, committee structures, specific mechanisms for industry input).

g. Note any plans to work towards the sustainability of the Partnership in the absence of State funding.
4) Industry Engagement

a. Describe how employers have participated in defining the actual and projected critical workforce and skills shortages of the clean energy industry. (e.g., focus groups, surveys, data collection, facilitated work sessions with groups of employers, etc.)  
b. Describe how the Strategic Industry Partnership will ensure continued engagement of its industry partners generally.
c. Describe how the Strategic Industry Partnership will engage industry partners to specifically provide feedback on:
i. continuing or additional critical workforce and skills needs;
ii. the success of the training in terms of participants having industry-identified skills;

iii. the value of training and the Partnership generally.
d. Note any plans to add industry partners and/or collect additional data on employers workforce needs. 
5) Identification of the Target Industry and Region

a. Identify the targeted subindustry within clean energy and region

i. Provide basic industry and labor market analysis that supports the importance of the industry sector to the region, as well as the rationale for selecting the specific region.

b. Strategic Industry Partnerships funded through EARN must be data-driven, utilizing both qualitative and quantitative data to justify the need for the proposed training. Prepare a Data Source List of all existing data sources that were used to support this Proposal. (Appendix C) (For unpublished data sources, including those compiled by the partnership, clearly explain the source and, where applicable, the data collection method.)

6) Assessment of Critical Workforce and Skills Needs in the Regional Target Industry 

a. Outline the critical workforce and skills needs of the Strategic Industry Partnership’s target industry.
b. Briefly describe the process used to identify these needs.
c. Briefly describe the quantitative and qualitative data (publicly available and provided by industry) used for this assessment.
d. Briefly describe any other relevant workforce issues that may have arisen in evaluating workforce needs including:
i. Human resource issues (e.g., better-aligning occupation descriptions with actual skills, competencies and knowledge, consolidating occupation descriptions across industry, improving other human resource processes);
ii. Individual and structural barriers preventing prospective employees from obtaining employment in the target industry and/or preclude the industry from finding qualified candidates (e.g., job readiness programming, transportation hurdles, other industry-identified issues);
iii. Demographic challenges facing the industry, such as replacing an aging workforce, working with populations with English as a Second Language, etc.;
iv. Specific identifiable skills needs for incumbent workers that are likely to lead to future job advancement and improvement in an individual’s earning potential.
e. Prepare a Data Source List of all existing data sources that were used to support this Proposal. (Appendix C) (For unpublished data sources, including those compiled by the Partnership, clearly explain the source and, where applicable, the data collection method.)
f. Curriculum should be based on national best practices and prepare workers for careers in the clean energy industry.
7) Strategic Industry Partnership Workforce Training Plan: Industry-Designed Strategies for Meeting Critical  Workforce Needs 
a. Training Modules
i. Complete the chart entitled “Workforce Training Module(s) Overview” (Appendix E).
ii. Complete the Training Module Template – Narrative Detail (Appendix F (tab 1)).
iii. Complete the Training Module Template – Projected Outcomes (Appendix F (tab 2)).
b. Participant Management
i. Complete the Participant Management Template (Appendix G).
8) Budget Summary and Narrative 

a. Complete the form entitled “Budget Summary and Narrative.” (Appendix H)  The Budget Summary and Narrative must be clearly tied to the Workforce Training Plan, such that the reviewers can feel confident that the resources requested will enable the organization to deliver on the proposed Workforce Training Plan. Any funding utilized for the recruitment of veterans and formerly incarcerated individuals should be bolded and included under the Participant Management section of the budget.
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