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Subject Matter Expert Work Groups

Greater Metro Denver Healthcare Industry Partnership

The Greater Metro Denver Healthcare Partnership (Partnership) is an industry led, workforce, education and economic development collaborative designed to meet the hiring, retention, and training needs identified by six of the largest hospital systems and ambulatory care facilities in the Metro Denver area.   The Business Executive Committee of the Partnership, representing Denver Health, Kaiser Permanente, HealthOne, Centura, University of Colorado Hospital and Children’s Hospital identified new targeted occupations in anticipation of their future hiring and training needs.  The new targeted occupations include:  Pharmacy Technicians, Medical Coders, LPN’s and Medical Assistants and specialty training for nurses in Wound Care and ICU.  They also confirmed that they still anticipate hiring Surgical Technicians, Medical Lab Technicians, Medical Laboratory Scientists (Medical Technologists), and nurses trained in OR (the original targeted occupations).  One of the goals of the project is to strengthen the career pathways for all of these occupations.  Collectively, these 6 healthcare industry systems have Affiliate Agreements with public and private academic institutions that provide training for these targeted occupations. 

There are four new Subject Matter Expert Work Groups being formed with individuals suggested by the employers from their respective healthcare system.  These Work Groups will focus on Pharmacy Tech, ICD10 Medical Coders, LPN and Medical Assistant curriculum and programs. The Work Groups are being asked to do the following:

· Review existing training program curriculum for the 4 areas and make recommendations for changes to curriculum to meet industry needs and standards;

· Establish minimum criteria/content for each training program;

· Suggest screening and assessment guidelines/criteria for selecting candidates for these training programs;

· Recruit additional Subject Matter Experts for the targeted occupations when appropriate; 

· Suggest how the workforce/project training dollars could be used and allocated for the training programs and healthcare system; and,

· Hire, if appropriate, successful students. 

The Work Groups will meet 3 - 4 times for approximately 1.5 hours each time.  It would be ideal to meet in person for the first meeting.  Teleconferencing can be made available for the following meetings to minimize travel.  The information gathered by the Work Groups will be shared with the employers for their approval and buy-in. 

If you have any questions, please feel free to contact Judy Emery, Project Manager at 720-785-3672 or via e-mail at jemery@arapahoegov.com.   Thanks! 
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