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OPIOID WORKFORCE INNOVATION FUND
APPLICATION

As part of its program funded under the U.S. Department of Labor National Health Emergency Dislocated Worker Demonstration Grants, the Maryland Department of Labor, Licensing and Regulation (DLLR) has established an Opioid Workforce Innovation Fund (OWIF). The OWIF will invest in programs that support and enhance the efforts to address opioid crisis response strategies. The OWIF is a competitive grant fund intended to seed the implementation of new and promising ideas, or to adopt proven strategies at the systems or service delivery level, to address the health and economic effects of widespread opioid use disorder with innovative workforce programs in Maryland.

DLLR considers the following entities to be eligible for OWIF funds: 

· For-profit, private sector businesses, or Registered Apprenticeship sponsors;
· Non-profit organizations;
· Labor organizations;
· Industry associations;
· Local and regional economic development entities;
· Registered Apprenticeship sponsors;
· Local Workforce Development Areas; 
· Institutions of postsecondary education; and
· State and local government agencies.

To be eligible for participation in the OWIF, an applicant is not required to provide dollar-for-dollar matching of funds but is encouraged to leverage additional resources for the expansion or creation of programming. Leveraged resources may include braided funding from other public, private, or philanthropic sources. DLLR also requires applicants to agree to collect data on applicants for performance metrics and identify how the efforts will be sustained beyond the funding period. Finally, successful OWIF applicants will deliver technical training in in-demand fields and must have employer and industry partners involved in all aspects of programming.

DLLR will not fund applicants who are the subject of an investigation by any federal, state, or local governmental entity for alleged criminal or civil violations of laws or regulations enforced by these entities.

At a minimum, all proposals must address the number of customers served in the following areas: 
· The number of individuals served; 
· The number of participants placed into training; 
· The number of participants receiving a work-related credential; 
· The number of participants entering unsubsidized employment; and
· The number of participants accessing career services.

ALLOWABLE COSTS
To receive funding, the needs and costs must be reasonable, necessary, and clearly related to the purpose and activities of the project. The following types of activities and items are examples of allowable costs: 
· Career Services (Basic Career Services, Individualized Career Services, Follow-up Services, as described in policy);
· Training Services; 
· Follow-up Services; 
· Work-based Learning Activities; and/or
· Behavioral health services (unless prohibited).

PROHIBITED USE OF FUNDS
Grants may not be used to pay costs of in-patient drug treatment and rehabilitation programs. Grantees may not expend more than 10% of their total grant award on the provision of supportive services to participants. No more than 10% of funding may be used to cover administrative costs.

TARGET POPULATION, OUTREACH, AND ENROLLMENT
DLLR encourages applicants to focus on connecting target populations to training and employment opportunities, where applicable, as stated in Training and Employment Guidance Letter 17-02 including dislocated workers, new entrants in the workforce, or incumbent workers, who:
· Have been directly or indirectly impacted by the opioid crisis;; OR
· Seek to transition into a profession that supports people struggling with opioid addiction, AND
· Who need new upgraded skills to better serve this population, in the areas of:
· Addiction treatment services;
· Prevention services aimed at preventing prescription misuse; or
· Mental health treatment for disorders that may also be present in someone who has an opioid use disorder.
Maryland’s workforce system offers a wide-array of resources to the state’s job seekers. Alongside grantees, DLLR will work with its existing state, local, and community based partners to identify potential referrals to program partners and to assist with job seeker outreach.

COORDINATION WITH CAREER AND TRAINING SERVICES
Applicants need to demonstrate partnerships with a Local Workforce Development Area or an American Job Center (AJC). DLLR encourages applicants to focus on connecting target populations to training and employment opportunities, where applicable, as stated in Training and Employment Guidance Letter 17-02.

Partnering with AJCs provides opportunities for OWIF grantees to access WIOA employment and training services and resources provided in AJCs otherwise unavailable to potential impacted job seekers. Sharing information with local grant partners provides opportunities for co-enrollment and case management. Grantees will ensure no duplication of effort will occur by describing how they will partner with an AJC or other entities delivering career services under the grant.

COORDINATION WITH BEHAVIORAL HEALTH SERVICES 
In addition to career and training services, OWIF grantees must demonstrate partnerships with outpatient behavioral health services addressing behavioral health treatment, rehabilitation services, and recovery support services. 

Maryland’s Public Behavioral Health System (PBHS) is a comprehensive system of care for individuals with behavioral health conditions and substance related disorders, managed by the Behavioral Health Administration (BHA) under the Maryland Department of Health (MDH). The PBHS offers both treatment and rehabilitation services for eligible individuals. 

Outpatient Psychiatric Treatment services may include psychiatric or clinical assessment and evaluation, individual therapy, group therapy, family therapy, family psychoeducation, or medication management. Rehabilitation services are also available to eligible individuals with serious and persistent mental illness (SPMI) and may include a combination of Residential Rehabilitation Program services, Psychiatric Rehabilitation Program services, Targeted Case Management and Supported Employment. For those individuals with SPMI who may be without a home or for whom more traditional forms of outpatient treatment have been ineffective, the PBHS offers Mobile Treatment/Assertive Community Treatment as an intensive, community-based service which provides assertive outreach, treatment, rehabilitation, and support. 

In addition to services offered for individuals with behavioral health conditions, the PBHS offers a host of services for individuals with substance related disorders, providing integrated, comprehensive care. These are provided in correlation with the American Society of Addiction Medicine Levels of Care and may include early intervention, outpatient treatment, opioid treatment, residential treatment, and inpatient care. 
These behavioral health and substance use disorder services are managed through Maryland’s contracted Administrative Services Organization and implemented on a local level through Maryland’s 24 Local Behavioral Health Authorities, Local Addictions Authorities, and Core Service Agencies.

SUGGESTED STRATEGIES FOR OWIF IMPLEMENTATION

Basic Career Services
· Initial assessment of skill levels including literacy, numeracy, and English language proficiency, as well as aptitudes, abilities (including skills gaps), and supportive service needs;
· Job search and placement assistance, and, when needed, career counseling, 
· Provision of referrals to and coordination of activities with other programs and services;
· Provision of workforce and labor market employment statistics information;
· Job vacancy listings in labor market areas; and/or
· Provision of information relating to the availability of supportive services or assistance and appropriate referrals to those services and assistance.

Individualized Career Services
· Comprehensive and specialized assessments of the skill levels and service needs; 
· Group and/or individual counseling and mentoring;
· Career planning (e.g. case management);
· Short-term pre-vocational services, including development of learning skills, communication skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct to prepare individuals for unsubsidized employment or training, in some instances pre-apprenticeship programs may be considered as short-term prevocational services;
· Internships and work experiences that are linked to careers;
· Workforce preparation activities that help an individual acquire a combination of basic academic skills, critical thinking skills, digital literacy skills, and self-management skills, including competencies in utilizing resources, using information, working with others, understanding systems, and obtaining skills necessary for successful transition into and completion of postsecondary education, or training, or employment;
· Financial literacy services; and
· English language acquisition and integrated education and training programs.

Based on an approved grant proposal and an assessment of a participant’s need, the Program provides meaningful, quality training opportunities, which could include: Registered Apprenticeship, Pre-Apprenticeship, on-the-job training (OJT), occupational skills training, customized training, career pathways, transitional jobs, or paid internships. DLLR strongly encourages participating grantees to utilize training options that offer seamless connections to robust career pathways. The following work-based learning activities are allowable options while assisting this population during the period of performance:

Incumbent Worker Training
Incumbent Worker training for existing employees provides both workers and employers with the opportunity to build and maintain a quality workforce. Incumbent Worker training can be used to help avert potential layoffs of employees, or to increase the skill levels of employees so they can be promoted within the company and create backfill opportunities for the employers. 

On-the-Job Training (OJT)
On-the-job training (OJT) is training conducted by an employer that occurs while a participant is engaged in productive work. OJT optimizes the resources available under workforce development initiatives to meet the needs of employers and job seekers.

Paid Internships
A paid internship is a method of paid OJT for professional careers that, in some ways, is similar to apprenticeships, but is different in that it lacks much of the Registered Apprenticeship standardization and oversight. Generally, an internship consists of an exchange of services for experience between an intern and an organization. 

Transitional Jobs
Transitional Jobs are time-limited work experiences that are subsidized and are in the public, private, or nonprofit sectors for individuals with barriers to employment who are chronically unemployed or have an inconsistent work history. Transitional jobs should be combined with comprehensive employment and supportive services

Pre-Apprenticeships
Pre-apprenticeship programs are designed to prepare individuals to enter and succeed in a Registered Apprenticeship program. Pre-Apprenticeship programs should have a documented partnership with at least one, if not more, Registered Apprenticeship program(s). 

Registered Apprenticeships
Registered Apprenticeship programs combine work-based learning and classroom training to help successful program completers obtain secure, full-time journeyman positions. DLLR’s Apprenticeship and Training Program, offers over 130 active Registered Apprenticeship programs. 

and they are designed to assist the individuals establish a work history, demonstrate success in the workplace, and develop the skills that lead to entry into and retention in unsubsidized employment.

Supportive Services
Supportive services provide financial assistance to participants who would not be able to participate otherwise. Participating grantees may offer supportive services to eligible participants with transportation, uniforms, tools, work or training equipment, child or dependent care, stipends, graduation fees, union fees, and clothing for interviews or job fairs. Before a program participant is approved for supportive services, grantees should ensure that other resources have been explored, and no other resource is available to pay for the necessary service. 

Grant recipients’ partner organizations may deliver the majority of supportive services provided to participants, particularly those services related to health and related services. However, as individuals are determined ready to participate in workforce development services as part of the overall service strategy laid out in the grant application, the OWIF grant may provide necessary supportive services, which may include, but are not limited to: 

· Health, mental health, addiction, or other forms of outpatient treatment that may impact opioid addiction and related, underlying, or complicating conditions; 
· Linkages to community services, including services offered by partner organizations designed to support grant participants; 
· Referrals to health care, including referrals to drug treatment and mental health services; and/or, 
· Payments and fees for employment and training-related applications, tests, and certifications. 


APPLICATION PROCEDURES

Note: Use the TAB key to quickly navigate to each field.  

Applications will be accepted and reviewed on a rolling first-come, first-served basis. 

Applicants must agree to be part of U.S. DOL’s evaluation should the Department decide to perform an evaluation - this means agreeing to the possibility of Randomized Control Trials. Applicants must also be sure their activities are connected to the work of the CPRS and the RCCs and the American Job Centers, so Maryland can benefit from this multi-layered interventional approach.

Completed applications should be submitted electronically to dllr.owif@maryland.gov. Applicant should include letters of support as enclosures to the application. 

	APPLICANT INFORMATION

	Organization Name


		Employer Identification Number (An EIN is written in the form 00-0000000)

	



	Point of Contact Name


	Point of Contact Title



	Organization Street Address

	City, State ZIP Code

	Organization Phone Number


	Point of Contact Email Address




	Registered Apprenticeship Sponsor Number (if applicable): 

	PROJECT OVERVIEW

	1. Indicate the amount of funds requested, up to a maximum amount of $75,000.00.

	

	2. Indicate the number of individuals that will be served, should your proposal be granted funding.

	

	APPLICANT EXPERIENCE

	3. Provide a brief profile of the applying organization, highlighting any previous experience related to workforce development or to serving individuals impacted by the opioid crisis. If none, please state N/A.  (length not to exceed 750 words)

	

	4. Provide a brief profile of partner organization(s) – including your strategies to connect to nearby American Job Centers – highlighting any previous experience related to workforce development or to serving individuals impacted by the opioid crisis.  Applicants must also list employer and industry partners involved in programming and detail their involvement in the project. (length not to exceed 425 words)

	

	5. Describe your strategies for connecting participants with behavioral health service providers, organizations, and resources.

	

	DESCRIPTION OF PROPOSED USE OF OWIF 

	6. Describe your organization’s proposed plan for use of OWIF. Include a description of the training, skills, and/or processes that are included as part of the proposed activities.  Please also discuss which industries and occupations are a focus area for training in preparation for actual employment and provide details.  (length not to exceed 1,500 words)

	

	7. Indicate which of the suggested workforce strategies (see Pages 2-4 above) you propose to utilize and why. Please describe how these selected services will interact and how participants will move through this chain of services, with the ultimate goal of attaining employment.  (length not to exceed 950 words)

	

	8. Provide a brief overview of the individuals to be served through your organization’s proposed activities.  Please note which populations are being served (see Page 2 above), and indicate which ones and what approach is being used for recruitment/retention.  Please indicate the total number of individuals to be served.  (length not to exceed 950 words)

	

	OVERVIEW OF PROGRAM COSTS

	9. Provide an itemized list of ALL costs associated with your program proposal. This list must account for the full amount of the funds requested by your organization, as indicated in Item #1 above. Amount of funds requests should not exceed $75,000, with a $6000 per participant cap. No more than 10% of grant funds may be spent on supportive services. Similarly, no more than 10% of funds may be spent on administration costs.  

NOTE: OWIF funds are prohibited from directly paying participant wages. 

	

	10. Provide a listing of all leveraged resources that are helping to support your organization’s proposal. These may include: organizational staff salaries, program administrative costs, etc.

	

	TIMELINE

	11. Describe the estimated timeframes for all of the proposed project’s key activities.  Indicate project START and END dates clearly within this timeline.  All projects must conclude by 3/30/2020.

	

	OVERVIEW OF PROGRAM DELIVERABLES

	12. Please provide a brief description on how the activities proposed by your organization will successfully achieve the number of customers served in the following areas: 
· The number of individuals served; 
· The number of participants placed into training; 
· The number of participants receiving a work-related credential;
· The number of participants entering unsubsidized employment; and
· The number of participants accessing career services.  (length not to exceed 950 words)

	

	13. Please provide a description of how your organization’s proposal supports innovation of Maryland’s response to the workforce implications associated with the opioid crisis. (length not to exceed 750 words)

	

	SUSTAINING THE EFFORT

	14. When funds awarded under the OWIF are exhausted or the project has ended, how will the efforts initiated under your proposal be sustained?  (length not to exceed 500 words)

	

	AFFIRMATION

	15. On behalf of INSERT APPLICANT NAME I affirm that INSERT APPLICANT NAME is not under investigation by any federal, State or local governmental entity for alleged criminal or civil violations of laws or regulations enforced by these entities. Affirm

	☐ Yes
☐ No




	SPECIAL FUNDING OPPORTUNITY FOR MARYLAND’S WESTERN REGION

	The Appalachian Regional Commission (ARC) has funding to support pilot projects in the Western region of Maryland, (including Washington, Allegany and Garrett Counties), to address the opioid crisis with workforce-focused solutions. If your service area is in the Western Region and you would like to learn more about the ARC’s funding opportunity, contact: 
Bill Atkinson, ARC Program Manager
Maryland Department of Planning
Western Maryland Regional Office
113 Baltimore Street Suite 302
Cumberland, Maryland 21502
301-777-2161  
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