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Benchmarks of Success for Maryland’s Workforce System

Data and Dashboard Committee

10:00 – 12:00 PM, May 7, 2018

DLLR
Attendees: LiLi Taylor, Milena Kornyl, Andre James, Ellen Beattie, Lisa Nicoli, Lynda Weber, Rob Pinkard, Scott Dennis, and Natalie Clements

Handouts: 

· Agenda,

· Draft Glossary of Terms, and

· Benchmark Data Collection Status Chart
Minutes

I. News and Notes

· On Monday, April 30, the committee Chairs, Co-Chairs, and Coordinators had their first combined meeting with the WIOA Alignment Group. The meeting was used to determine what information the WIOA Alignment Group needs updates on. These combined meetings are the space to lift decision points and deliverables up to the WIOA Alignment Group.
· Lynda Weber presented on WIOA Performance Measures, providing a deeper understanding of Training and Employment Guidance letter 10-16, Change 1 at the Raising the Bar Conference in mid-April.

· United Way presented the Asset Limited, Income Constrained, Employed (ALICE) report to the Anne Arundel Workforce Development Corporation. Anne Arundel invited its partners to “Walk a Mile”, an interactive, structured way to position stakeholders as ALICE individuals to experience choices with limited resources and understand the barriers. Anne Arundel is planning another “Walk a Mile” experience.
II. Benchmarks of Success – Glossary of Terms

· The committee makes the following changes to the Glossary of Terms:

· “Maryland Workforce System” should include an introduction on the partners, the current chart breakdown, and add the missing partners (Governor’s Workforce Development Board, Local Workforce Development Areas, Local Workforce Development Boards, employers, faith-based organizations, community-based organizations, and other local partners).

· “Local Workforce Development Area” should add a sentence at the end that: These twelve areas make up five regions identified within the state.

· For “Strategic Goals”, “Benchmarks”, “Baseline”, and “Target”, the terms/definitions should be altered to match singular/plural tense. Additionally, the word “states” should be removed from the definition of “Strategic Goals”.

· In “High School Diploma”, both of the ©s should be ®s.

· All of the terms in the “Services” section should follow the same parallel structure, i.e. “Supports to assist individuals…”.

· LiLi Taylor is building a list of items to propose to the WIOA Alignment Group in order to change the terms in the Benchmarks document, e.g. overlapping definitions for Life Management Skills, workplace skills, and essential skills.
· The committee recommends using “workplace readiness skills” for those soft skills essential to get/keep a job and to use “life management skills” as the broader term.

· The committee recommends changing “substance use” to “substance abuse” where listed.

· The committee recommends changing “Non-Custodial Parent Child Support Services” to “Child Support Services” and allow non-custodial parent to be a subset of the definition.

· The committee approves the Glossary of Terms, with changes, to send to the WIOA Alignment Group.
III. Benchmarks of Success – Data Asset Map

· The committee is unsure of whether it needs to start with the Data Asset Map or the Data Dictionary next; however, it is recognized that once a starting point has been selected, then the committee can switch to a different deliverable if needed.

· The committee will build a basic Data Asset Map, through email, before the next meeting (See Next Steps for more information).

· Alongside the asset map, the committee will pilot writing the data dictionary for the first Strategic Goal: Increase earning capacity of Maryland's workforce system customers by maximizing access to employment. The committee will use June's meeting to start the process of going Benchmark-by-Benchmark in this Goal, defining terms. Then, each member will check to see if their agency collects data according to the definitions by answering the following questions: 
· Do you collect the data needed for this Benchmark?
· What is the time frame for your data collection for this Benchmark?
· What is the reporting period for your data on this Benchmark?
· How do you collect this information (e.g. UI wage matching, business/client follow-up, etc.)?
IV. Next Steps

· In preparation for our next meeting, each member is asked to answer the following questions for their agency and submit their responses to Natalie Clements by close of business Monday, June 4th. Questions:
· What data system do you use?
· Does your agency have a data dictionary?
· Who is the administrator (e.g. title/level, data by area/region)?
· Who enters the information into the data system?
· Who uses/has access to the system (e.g. public-facing, counselors, management, etc.)?
· The next committee meeting (originally scheduled for June 4, 2018) was rescheduled for Monday, June 11, at the same time (10:00 – 12:00 PM) because the original date conflicts with the full-day professional development event, Next Level Innovation Series. This meeting will take place at the DLLR Baltimore office. There will be conference call capability. Meeting logistical information can be found in the calendar invite.
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