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Purpose and Mission 
   
The work group’s purpose is to streamline and improve the effectiveness of the public workforce investment 
system’s governing structures, empower elected officials and workforce boards, establish structures for working 
regionally aligned with regional economies, and engage key stakeholders needed to lead the system in achieving 
goals in WIOA.  
 
The work group’s mission is to identify best practices for developing and achieving a strategic, integrated plan 
supporting economic growth and labor force needs to grow the capacity and performance of the workforce system.  
 
Vision 
 

 Review statewide policies and programs to develop recommendations on actions state should take to 
align core and other programs 

 Develop guidance for the implementation and continuous improvement of the workforce 
development system 

 Revise and implement Local Workforce Investment Board (LWIB) certification requirements 
 

Currently 
 

 Confirm work group members 

 Discuss and select (Co-Chair) the team 

 Discuss meeting plan and location 

 Plan initial meeting for June  
 

 
Discussion Items 
 

 Ensure all partners are represented 

 Ensure mission-based decisions 

 Collect input at local and state levels 

 Define outcomes/impacts 

 Promote promising practices 

 Provide certification oversight 
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